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 Where Is Your Church in its Life-Cycle?  

 
Evidence of God’s universal life-cycle design is everywhere in creation. Life-cycles include birth, growth, 
maturity, aging, death and rebirth.  The author of Ecclesiastes observed there is a time for everything and 
a season for every activity including: “A time to be born and a time to die…”  
 
This life-cycle is also apparent in the life of most congregations.  The majority of churches are born out of 
vision, grow organizationally as they live into that vision and mature into the full expression of that vision. 
Typically, they then begin demonstrating signs of institutional aging as passion for the founding vision 
fades and resources necessary to sustain the vision diminish.  In time most congregations complete their 
journey while others begin theirs. 
 
It should be noted that these congregational life-cycles are normal but not entirely inevitable.  Some 
congregations that show signs of early institutional aging have reinvented themselves and responded to a 
fresh calling as they embrace a new God-preferred future.  Where would you place yourself on the 
congregational life-cycle bell curve? 
 
The accompanying Congregational Assessment Questionnaire is provided to help you identify your 
congregation’s life stage so that it can best discern paths for future ministry.  This Congregational 
Assessment Tool will encourage honest conversations as you identify your church’s reality and discuss 
your options.  Resources are also provided for each possible scenario. 
 

 What Options Are Available to Us?  
 

Congregations have a range of options for next step investments as they pursue a God-preferred future. 
Below is a continuum of those options from the least to most challenging.  Each congregation must 
determine which option allows them to best live into the calling of becoming intentionally missional 
congregations that make more and better disciples who transform lives and communities for Christ. 
 
 
 

 



 

Less Challenging  <––––––––––––––––––––––––––––––––––––––––––––––––––––––––––> More Challenging 
   

1 2 3 4 5 6 

Continue Complete Collaborate Renew Reinvent Restart 

Will we remain 
committed to 
past ministry 
practices for 
better or worse? 

Will we 
complete our 
ministry and 
bless other 
ministries with 
our assets?  

Will we merge or 
network with a 
ministry partner 
to create new 
missional DNA?  

Will we refresh, 
revise or 
re-imagine our 
vision so that we 
are more 
intentionally 
missional? 

Will we 
significantly 
redefine our 
vision and 
identity so that 
we become a 
ministry of a 
different type? 

Will we stop all 
activities and 
allow a new 
ministry to 
emerge in this 
location? 

 
 

 

Discerning a Path for Church Renewal  
  

To simplify the process of naming the current reality this assessment tool focuses on three broad 
paths available to a congregation. They are: 

 
Path 1 - Complete and Bless 
 
To complete and bless is choosing to finish your congregation’s journey and use your accumulated assets 
to bless other ministries.  Asset distribution can happen in multiple ways but a good rule of thumb is to 
invest 1/3 for church planting, 1/3 for church revitalization and 1/3 for ministries dear to the heart of the 
congregation.  Other congregations will choose to use the whole of their assets to plant a new church 
either in their present location or another. In the right conditions, Restart (option 6 above) can be highly 
effective.  
 
Path 2 - Renew and Reinvent 
 
To renew and reinvent demands rethinking a congregation’s mission/vision to increase ministry impact 
given your present resources and ministry context.  Reinventing demands creating fresh plans for 
outreach and discipleship.  It often demands empowering new leadership.  Always it demands significant 
change to the way you’ve always done things. 
 
Path 3- Continue and Expand 
 
Some churches are in a season of high Kingdom impact. They are reaching and discipling many persons 
in their community and are living as God’s salt and light community with the context of their local 
community.  These churches should continue doing what they are already doing and look for new doors 
the Lord is opening to them as they continue their faithful work. 
 
The following diagram illustrates how churches in decline can go back into a season of growth through 
renewing, reinventing or restarting. Churches that are Kingdom-vision oriented, celebrating baptisms and 
seeing growth need to guard against becoming overly institutionalized or getting too comfortable. They 
can easily slip into maintenance mode and decline. For them, the focus should be continued growth and 

 



 

development of vision. Churches that have peaked and are in maintenance or decline could benefit from 
a path of renewing and reinventing to recover movement and growth. Churches that are severely 
declining, but still have enough energy and interest can consider a restart. Churches which have 
completed the lifecycle may find completing and blessing other ministries to be the most sensible option. 
While difficult, completing a ministry can be an effective way to leave a legacy, support missions and fuel 
new ministry.  
 

 
Church Life Cycle Diagram 
 

Leadership Discussion 
  

Please have 5-10 leaders complete the enclosed “Congregational Assessment Questionnaire.”  Which 
path did your questionnaires indicate? (circle one) 
 

1. Completing and Blessing 
2. Renewing and Reinvesting 
3. Continuing and Expanding 

 
As a council take some time to prayerfully consider the results of the questionnaire and ask for God’s 
leading in your ministry.  Mid-Atlantic Ministries is willing to discuss the results with you and help your 
church formulate an action plan. Discuss the following questions together: 
 
Discussion questions: 

1. What realities emerged from the questionnaire?  
2. Does the path indicated by the questionnaire seem to fit our present circumstances? 
3. What would be the advantage of pursuing this path? 
4. What would be the disadvantage of pursuing this path? 
5. What are the challenges related to pursuing this path? 
6. What will be our next steps in pursuit of this path? (See resources listed on page 4) 

  

 



 

Resources for next steps 
 

PATH 1 - COMPLETE AND BLESS 
 

● Renewal Legacy Project -  The Center for Church Renewal leads your church in a helpful process 
of completing your journey as a church. Contact Keith Doornbos to learn more: 
kdoornbos@calvinseminary.edu 

● Consider a church restart -   Consult with MAM to discuss: ben@joinnehemiah.org 
● Recommended Reading: 

● Legacy Churches by Stephen Gray and Franklin Dumond 
● In Dying We Are Born by Peter Bush 

 

PATH 2 - RENEW AND REINVENT 
 

● The Nehemiah Project  - The Nehemiah Project is a 12-year journey of church planting and 
renewal in classis Hudson and Hackensack.  Learn more at www.joinnehemiah.org 

● Missional Vision Consultation - A consultant from MAM will lead your leadership in a weekend 
retreat to hone in on God’s unique missional calling for your church. 

● The Church Renewal Lab (from the Center for Church Renewal); A 2-year process with coaching 
and training to help a dedicated team from your church lead your congregation into a season of 
renewal. Contact Keith for more information: kdoornbos@calvinseminary.edu 

● Go Local (from Resonate Global Missions); A 1-year training process to help your church/ministry 
adopt missional practices which will connect you to your community and help you discern how to 
minister to your neighbors.  

● Faith Walking - an RCA initiative to help churches develop their discipleship capacity.  
● Recommended Reading: 

● Comeback Churches by Ed Stetzer 
● Simple Church by Thom Rainer 
● Canoeing the Mountains by Tod Bolsinger 
● U-Turn Church by Kevin Harney and Bob Bouwer 
● Deep and Wide by Andy Stanley 

 

PATH 3- CONTINUE AND EXPAND 
 

● The Nehemiah Project  - The Nehemiah Project is a 12-year journey of church planting and 
renewal in classis Hudson and Hackensack.  Learn more at www.joinnehemiah.org 

● Missional Vision Consultation with MAM - A consultant from MAM will lead your leadership in a 
weekend retreat to hone in on God’s unique missional calling for your church. 

● Become more outwardly focused - A consultant from MAM will lead your church in taking practical 
steps to become more outwardly focused and accessible to guests 

● Consider planting a new church with the Nehemiah Project 
● Recommended Reading:  

● Growing the Church in the Power of the Holy Spirit by Brad Long 
● Move by Greg Hawkins and Cally Parkinson 
● Center Church by Tim Keller 

 

https://www.joinnehemiah.org/
http://www.joinnehemiah.org/
https://www.calvinseminary.edu/the-renewal-lab/
https://www.resonateglobalmission.org/go-local
https://www.schohariereformedchurch.org/discover-faithwalking/
https://www.joinnehemiah.org/
http://www.joinnehemiah.org/

